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Heimsframleidsla a fiski
Veidar og Eldi
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Veidistofnar i N-Atlantshafi

porskur 827 pus tonn heildarafli
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m Russland 194 224 260
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m Eu/greenland 132 135 145




Veidistofnar i N-Atlantshafi

Ysa — 361 pus tonn heildarafli
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Veidistofnar i N-Atlantshafi

Ufsi — 493 pus tonn heildarafli
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Laxeldi
Samkeppni vid ferskan hvitfisk
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Samkeppnin vid bolfiskinn

Hvitfiskur ur eldi
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e Tilapia 2010 — 2.7 millj tonna
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e Pangasius 2009 1.6 millj tonna
40% fer inn a8 EU markad eda
um 600 pus tonn




Uppsjavarveidar

e Hlutdeild okkar i uppsjavarveidoum i N-Atlandshafi
er minni en 15% i sild, makril og kolmunna

e Spa min er ad hlutdeild islands i sild, makril,
kolmunna og lodnu verdi undir 15% a naesta ari

e pegar vid téokum tillit til nytingar pa ma segja a0
Nordmenn séu ca. 5 sinnum staerri en vid pegar
vio skodum botnfisk og lax saman og 4-5 sinnum
staerri i uppsjavarfiski




Virdiskedjan

Framleidsla Dreifing

e Veidar / fiskeldi e Frum-/
framhaldsvinnsla

e Sala /inn- og e préun / Tegundir

atflutningur

Eftirspurn 3

Voxtur | flskeldl | Ney’Fendur_wIJf’:\ Tidni flutninga odyrum tegundum
heiminum aukin paegindi hefur aukist

! _ , Hratt, sannfaerandi
Mogylglkar & Afhendingaroryggi ot gooq val.ug i
frekari vinnslu a lykilatridi
; . vegna vedurs )
Islandi stérmarkada

Minnkandi veidar,
steerd fiskiskipa
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Samherji — Dalvik

e 150 manns starfa a Dalvik

 Framleidir ur 10-11 pusund
tonnum af porski og ysu a ari

e Vidskiptavinir eru steerstu
smasoluadilir i Evropu, t.d Marks
& Spencer, Carrefour o.fl.

e Veidum er styrt til pess ad
hamarka gaedi og stodugleika i
vinnslunni

* Einsleit geedi og afthendingaroryggi
er krafa markadarins
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Heimsoknir a Dalvik i okt og nov'09
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http://www.google.co.uk/imgres?imgurl=http://www.newburytoday.co.uk/Images/Entities/NewsArticles/Main/M&Slogo_sz-2d2jg1fyfh3rn3a.jpg&imgrefurl=http://www.newburytoday.co.uk/News/Article.aspx?articleID=8899&h=197&w=240&sz=28&tbnid=IPquwf4o9CCFMM:&tbnh=90&tbnw=110&prev=/images?q=m&s+logo&hl=en&usg=__Dg1bbdz8Q53cxqjBJfBAczralJ0=&ei=_efBSqCGK46i4gbN9rCyDg&sa=X&oi=image_result&resnum=4&ct=image&ved=0CC4Q9QEwAw�
http://www.auchan.it/�

Hvao seljum vio?

e pbekkingu

e Ga0i

e Afhendingaroryggi

e Matveaelaoryggi (rekjanleiki)
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Gagnhasofnun

e Markmid verkefnisins var ad safha gognum um
borskveidar og vinnslu

* Greina gognin a tolfraedilegan hatt og setja upp
bestunarlikon til ad audvelda stjornun a veidum og
vinnslu porsks 4 Islandsmidum

 Halda utan um flakanytingu, blédmar, holdroda,

0s og hringorma i porski

* Landvinnsla Samherja notar pessi gogn daglega




Ferskar afurdir

Hlutfall ferskra hnakka af
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Samkeppnisadliar

Access to whitefish resources
Aker Seafoods meets competition by increased focus on
fresh fish and increased export-orientation

* |ncreased focus on fresh fish

Fresh loinsffillett sold at
supermarksts in Paris

:Feisawts.t | = The Buropean market is becoming a more important ——— _
justments to market for Norwegian seafood industry -

cod filletts from AKS in
meet market = Increased value creating : G
demand = Increased focus on market, concept and traceability

= Up to three plants with super chilling

Specialize and possibilities
simplify = Up to 50% fresh super chilled fillet < 2 | . |
operation degrees Fresh lains/fillstt

= Effective and specialized production fram processing plant

=  Faw material from a maximum of two
species per plant
= Decrease operation costs NOK 80

North Atlantic
Seafood Forum 2009

H&G Yngve Myhre, CEO
Strengthen AKS’| = Upgrading of the fleet deliverad to Compstanca Aker Seafoods
positioninthe |= Increase quota flexibility procsssing plant e
value chain = |ncreased fresh cod portion to the Quota-
processing plants PSR K o) E— - e e e s e e » China

= Market and sell high quality seafood I
from Morway
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Samkeppnisadilar

P B ‘N | - o
atl e W sy
et

An integ

o o ol
A1 i ! Nl

rated value chain

o,

Aker Seafoods core competencies

Harvesting Processing Sales and marketing

=

-
-
-~

North Atlantic

= 12 trawlers in M * Seven primary processing = Delivers fresh ducts 364
cabohing cod. sathe and pants in Norway ey of e yaer Seafood Forum 2009
g . = One primary processing plant ¥y U ¥y : Yngve Myhre, CEO
haddock in Denmark = Owver 50% of raw material K food
= Two trawlers in Spain need is covered by own fleet Aker Seafoods

= |In 2008 harvesting in AKS = Delivers fish products to

» Three secondary processing
pants in Morway and Denmark

came to 59 000 tonnes » One secondary processing some of Europe's largest
whitefish and shrimps pants in Sweden food retailing chains
» Two secondary processing = Serves more than 300
pants in France customers in Europe, U.S. |

I = and Asia —




Samkeppnisadilar

F. AkerSecafoods

3,1 Sk = Largest fleet in Morwegian waters

= 2008: Total catch 59 000 MT

14 frawlers in = 10% of cod quotas above 62nd parallel
Norway/Spain = 30% of trawler licenses

'1 3 : = Aims to be the leading and preferred
processing partner for seafood products to

facilities in: Norway, European consumers

Denmark, Sweden = Market strategy:

Sl BGh = Fresh high quality seafood

= High, stable quantities

= Accurate deliveries to retail

Pan-European stores and supermarkets 364

niebtwork days per year

North Atlantic
Seafood Forum 2009
Yngve Myhre, CEO
Aker Seafoods







Teekifzeri fyrir ionadinn

Frystihusid - syningarhus

 Applicon og Marel —Sap
hugbunadur
e Marel
— X-Ray (Beinaleitateaeki)
— Bitaskurdaveélar
— Flaedilinur

e Hlutverk okkar ad hjalpa
bessum fyrirtaekjum ad selja
sinar vorur




Teekifeeri i islenskum sjavarutvegi

e Matis
— Daemi um stofnum med god tengsl vid iOnadinn
— Vel menntad folk
— Mikil pekking

* Auka pessa pekkingu

e Selja sig erlendis eins og “Norsk Veritas”

— Eru meod sérfraedipekkingu a sinu svidi




Fiskveidistjornunarkerfi EU

Pad parf minnst 232 atkvaedi
eda 73,2% til ad koma mali i
gegnum radherrarad EU

Storu pjodirnar hafa mest veegi

Samstarf pjoda naudsynlegt til
ad koma malum afram

— 90 atkveedi parf til ad
stodva mal.

Frakkl. Italia, Pyskal. og UK 29
Spéann og Polland 27
Holland 13
Belgia, Tekkl., Grikkland
. , 12
Ungverjal. og Portugal
Austuriki og Svipj6d 10
Danmork, irland, Lith., Slévak.
: 7
og Finnland
Kypur, Eistland, Lettland,
fant . 4
Slovenia og Luxemborg
Malta 3

Samtals
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